O L o e .
e -
D L ST N

vy

[ r—m o p——
P N L T
Pl on® TR 4 Y




M

Datacenter Care -
Flexible Capacity Service

HEMA R BT SR
AR 5 £ 32t

HPE M AR R - BUERERBERBELEREFRE
MBS NERIELR (81  HPE AR=F - BREEENREE
mE WERRBAREARY  HESAUERESRE
® ZRPUKRERAENEABREKRENINEES
K- BMERERBUKR REaBREEERABEMER
BRIVER  EFEER[ERRERECECHANESEM -
IEARBARBRAESKERERNVEN SR - KEFW
HPEfIfR=s - MEEENMERE GEREETERR,
FERELEE  HEFPEAXEERTIENE  BFEX
EEFGEZIRG - aEFERAZEEREER  AMIRE
ERFNAERARETEREMTRE - MULoHEH T ERN

HPERIKIEETEERUOEFSRBWIERE - #iR>H
MAKERERE (REFEEM - WA AEREERE
T ERRERABIARAAERNER - BFHESPE
NEESZEERRBRINEFTENRE - ARIEKRBES
HEtE  AItEFEFSERSENANESAA - I -
BEMHEERBEYREFPUNRESIREGRSNEEE
BENEHE  MEFTEBLRNRBES -

Datacenter Care - Flexible Capacity Service F A 2 ARFE 7 s& 4B S ARTF

BEHSERBERER  REHRENENED

s BE K HPEMBRVHEFBANERAZEL AT
2.

 JRYEAXRBE  HPE EERIHIRMT 0% NEBREE -
REEFPEHIZEERTHENE -

- HPE EBH EIGHHRERS D REFWEEEER
BENERE - WSFAR:R/CB BWEKIE - HPE
RIBEFNEAERETEEHRESENERER - R
BHRAEPERTREBRELANHTRE -

EMAERBEREN . KEEENENER .

c EERTEFHENBESRGIN - BRIEAESEMW 70%
80% * 90%) °

s HFERUZVHEFFEAENREHSWHASE -

« HPE BANEE 10% WEFREE  EEFERRIENE -

- HFEESPAOEFWMERERTENER  WUEE
AR=8/GB MURE K - IR ol EE PIE IR fE A
£  EBABEBREENAELS - HONBSERNA—
FEAEMN 0% -



Datacenter Care - Flexible Capacity Service FE A~ 2 ARFE 7 s& 4B S AR

E|IMAZERIE 2 E MBS R (DC-FC)

RREFHEBNEX - RUEHENERRE

&

Business application

Flexiblecapacity
matchesyour variable
demand

IT Consumption
Model
ERE

T BEER

pl

BINREM T /M5

BRI AE SN AR

BEERREN
JEL B K% A

(SIEISES
BHEMME

R ER
(Tech Refresh)

BEER®RE

- EREREMEIFESE
c BREAANBEMERESHRA
ERZVERRNZVOEBRE BER

NEBEGE)

Forecasted Local

capacity buffer o tWAFREBRTKIEN @ MBEEBRS
AR

« IERRERES - BERE B
Em > RERERERE

« I IS HPE CloudSystem =1 251
752 5 Moonshot, SL & SE JJ#%15] R 28

o WEALH (CAPEX EIRRMEE V&

BHERZMNEs": oJEERIE S = T 2ETE
- AR -EAE R = HE L

BIRARER T ERM
H HPE &

- EERE
. P
. WRE

* HEARE

s FHE $ = 5E »
cHFHE 9 =5E »

Network

Per Port
Storage
Per GB (‘
Servers e j
Per blade l Services >
—-g Per Blade, GB,

Software Port & License

Per License

F (OPEX)

1. Minimums apply below certain usage levels (i.e. 70% or 80%)
2. TSC & PSO Services not included: Finance Revenue Recognition open issue.
= ==
HE
A ZE BRFE (HPE Datacenter Care Service) 42 S HNANRUT -
H2T12AC

BEREA MM EXEEAZH HPE B S ERT

(CAPEX) (OPEX) (Flexible Capacity)

BETEE -  BWEAE

INATEER IT B E

FERTEEMAES

FERTEERSTES
REmE/
ERITEER

40% - 75%
HEBFEDEIE

EE BT E IR

= E)/RHN
ERINRETEE
KEREE

HIST2E

LT
FERITEER

40% - 75%
HEEE AR
B S B A
2 51/4]
BRSMESIEE
KERRE

BEEERERRENE
hvi:{1)]

EEZHIIEER
T - 100%

F3 HPE A&
BE) R EE R

12



Datacenter Care - Flexible Capacity Service F A 2 ARFE 7 s& 4B S ARTF

HPE Datacenter Care Flexible Capacity Service

. . Service and support model which includes installation and support as well as financing and

Customer relationship ;
inventory procurement.

Confract One comprehensive service contfract covers support, and flexible capacity.

. Premium - growth and shrinkage

Growth and shrinkage g E
Basic — growth only

Infrastructure coverage UNIX servers, x86 servers (ProLiant and BladeSystem), storage, networking.

Ordering of capacity is all up front. Activation is automatic. HPE ASM monitors capacity and
advises customer when it may be necessary to purchase more capacity

Ordering and activation
Infrastructure coverage HPE offers flexible capacity for more components of the infrastructure.
Billing and metering HPE meters and bills the usage more closely to actual customer consumption of resources.
ISS: Server day. Blade or server is on or off for any given day.
Billing “unit” BCS: Utility
Storage: Gigabyte. Networking: Port on.

Flexibility in capacity commitment HPE works with the customer so customer can choose how much capacity they will have as committed.

Purchase option HPE offers the customer option fo purchase equipment at end of ferm.

Premium - no customer action required.

Deactivatin
9 Basic does not allow capacity to drop

Flexible Capacity CAPEX — OPEX Transformation Outbound Out Tasking
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